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Accounting 

separation

TNPA as 

subsidiary

Network 

statement 

Initiative

Establish 

interim IM

▪

▪

▪

Importance Progress

▪

▪

▪

▪

▪

▪

▪

▪

▪ ▪

▪

PSPs
▪ ▪

▪

▪

▪

▪

▪



Ngqura

Durban

Gqeberha

East London
Saldanha

Sishen

Cape 

Town

Johannesbur

g

Boegoebaa

i

Maputo
Kaalfontein

Auto

Containers

Coal

Chrome & Magnetite

Manganese

Iron ore

Energy

Agriculture

Multi-segment & other

Segment Initiative
Completion

Date

Containers

DCT Pier 2 PSP TBC

NCT PSP Reformulate

Point Container Terminal TBC

ConCor Operating Lease Reformulate

Auto
RBay Container Terminal Sep 2026

Ukuvuselela Dec 2026

Energy RBay LNG Terminal Sep 2026

Chrome & 
magnetite

CFM run-through collaboration Complete

RBay Dry Bulk Terminal Mar 2026

Iron Ore 67mtpa Capacity Expansion Dec 2028

Manganese
Ngqura export terminal Dec 2027

16mtpa rail expansion (Ngqura) Dec 2027

Agriculture Siding lease for inland terminals Various

Multi
Boegoebaai development TBC

Leasing company Mar 2025

Concept Feasibility Bus Case PSP/Proc Contract Execution



Cash generation, immediate 
efficiencies

Brownfields, some capital investments e.g., 
modernisation,  delivered in tranches

Greenfields, intensive capital 
investments

18 Months 3 Years 5 Years

4. Iron ore customer corridor collaboration 

5. Coal customer corridor collaboration

6. Property (3,788 non-core assets – disposal)

7. Scrap metal (disposal)

8. Non-core and/or obsolete rolling stock

9. Specialised rolling stock (e.g. animal wagons)

10.Agriculture port terminal (East London)

5. Container line rehabilitation

6. Bulk mineral lines maintenance concessions 
(New)

7. Inland intermodal terminals (modernisation
and operation – City Deep, Kaalfontein, 
PretCon, VaalCon, etc.)

8. Rail branch lines (various)

3. Jet fuel to OR Tambo

4. Lilly pipeline repurposing






