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1
Notify IM of Train 

Cancellation 
Request

Train Cancellation
Request by TOC

TEMS / 

TOMS

Communicated via TOL

Cancel TOC Train Process
Version 3
Updated 11 Mar 2024

 Authorised TOC personnel must 

contact the IM Customer Liaison 

Officer directly

 Request must also be submitted 

via TOL

 TOC must select possible train 

cancellation reason(s) on TOL

3
Capture TOC trains to 
be cancelled, reasons 
and responsible party

6
Notify TOC of 

published ITP train 
cancellation(s)

Conduct Daily 
Handshake Process

TOL

2
Capture TOC 
train(s) to be 

cancelled due to 
Yard Operator 

reasons

TOL

TEMS / 
TOMS

TEMS / 
TOMS

Execution and 
Monitoring 

Process

4
Assess Total 
Impact of the 
requested TOC 

Train Cancellation

8
Receive IM Notice of 

TOC Train 
Cancellation

Train Cancellation 
Request by IM

Which party 
caused / 

requested the 
Train 

Cancellation?

2
Receive Notification 

of TOC Train 
Cancellation

Train Cancellation Request
From Yard Operator

TEMS / 

TOMS

5
Cancel TOC Train and 
do any other knock-

on TOC train 
cancellations

Daily
Handshake

Report
Template

7
Compile TOC Train 
Cancellation Notice, 
with reasons and 

responsible parties

Designated 

e-mail per 

corridor

TOL

Re-Scheduling 
Process

 Only authorised IM personnel can 

communicate TOC train cancellations 

– this must be done directly to 

authorised TOC personnel

 Cancellation notice must also be 

submitted via TOL

 Cancellation notice must be done 

within 30 minutes

Capture and verify  reason for TOC train 

cancellation linked to Train Slot Number 

(including Force Majeure) and all other 

supporting info as required by the Daily 

Handshake Template 

 Only authorised Yard Operator 

personnel can communicate TOC train 

cancellations – this must be done 

directly to authorised IM personnel

 Cancellation notice must be done 

within 30 minutes

 Capture cancellation reason

 State if the reason is outside of 

IM control (Force Majeure)

 Assess which other TOC trains are 

impacted by the requested 

cancellation

 Acknowledge receipt of the IM TOC 

train cancellation notice with 

reasons(s) within 30 minutes

 Every Cancellation communiqué shall 

have a unique, auditable reference 

number

Log all Incidents that 

impact train slot 

utilisation and on-time 

train performance

 Authorised TOC personnel must 

contact the IM Customer Liaison 

Officer directly

 Acknowledge receipt of the train 

cancellation request within 1 hour

Note: This document still contains reference to Transnet and will be amended once the IM is fully established 
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